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Introduction
This product was chosen because it is the most recently discovered metal that is utilized in large amounts by modern industry. The first phase in manufacture of aluminum foil is the refining of the bauxite through Bayer process. The Bayer process comprise of four steps. The first step is digestion where the bauxite is grounded and mixed with sodium hydroxide. It is then pumped to digesters where it is broken to a solution of sodium aluminate and insoluble contaminants.  The next step under Bayer process is the clarification where the contaminants are trapped using clothes filters and then disposed of.  The third step is the participation where the hydrated aluminum is seeded to form aluminum particles. Aluminum hydrate is formed in large clumps. The final step in Bayer process calcination where aluminum hydrate is exposed to high temperatures to form white powder aluminum oxide. The next phase in the manufacturing process is smelting where the aluminum-oxygen compound formed in the Bayer process is separated and other elements added to produce aluminum alloys. Ingots and reroll stock are formed under this process. The next phase is the rolling of the foil. The thickness of the foil stock is reduced to make the foil. The final phase in the manufacturing is the finishing process where the foil is coated and laminated before being shipped to customers. The production of the aluminum foil takes 4 working hours. The manufacture requires bauxite, digesters, presses, cloth filters, electric current, rolling mill. Rolling lubricants. The manufacture of the aluminum foil requires 20 workers.
[bookmark: _Toc72060435]The current condition of the company
The demand from the customers has increased and this has led to increase in aluminum foils manufactured in a day. The company’s manufacture rate has increased by 20% from the year 2020 and the operating profit has increased by 25% to $45,450. Revenues have increased by 15% to $100,475.
[bookmark: _Toc72060436]Comparative analysis with a competitor
One of our competitors in the manufacture of aluminum foil is Hontron company. Hontron has an operating profit of $38,376 which is less than our operating profit. Their revenues stand at $88,975 which is far less than our current revenues.
[bookmark: _Toc72060437]Problem and solution to the problem
A supplier has offered to sell us aluminum foils that we are currently manufactured but we cannot accept it. We will continue to manufacture our products.
[bookmark: _Toc72060438]Projection of the future of the company
Aluminum foil  popularity is rising and will be very in future. Fin-sealed poches, which are four sided, have gained wide popularity for medical, retail food, and military applications. The company’s revenues may rise by 50% in the next 10 years. The operating profit is projected to rise by 30% in the next 10 years. The number of workers is also projected to rise to 200 workers in the next five years.
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